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So, you’re going to lead a Bible study.

Gulp.

Maybe you’ve done this for years and are looking for 
a little guidance. Or maybe you volunteered (or got 
volunteered) to lead a Bible study for the first time—
and you have no idea where to begin.

This little book is for you.

You might feel unqualified. You might feel unprepared. 
But God often uses ordinary people with unique gifts 
to help further His Kingdom. (The disciples were un-
educated fishermen!)

We’ll walk you through almost every aspect of leading 
a Bible study, whether you’re starting from the ground 
up or just looking for some guidance.

Let’s get started.



What do I call it?

You might be wondering what to even call your group. If your 
church doesn’t have official names for Bible study groups, you 
might be wondering what to refer to it as—Bible study, communi-
ty group, or small group? Here are a few things to consider when 
thinking about each of these names—and remember to always run 
the name by your pastor.

Of course, your choice of what to call your group doesn’t complete-
ly define it! It’s just valuable to consider what people might think the 
name means.

Bible study

This name might already be in use for a Sunday morning Bible 
study, but calling your time “Bible study” typically means that you’re 
studying the Bible itself (not a Bible study on a topic), although of 
course that’s not universally true.

Community group

Groups who use this name typically have a focus on building rela-
tionships within the group. You definitely still study the Bible or work 
through a study, but you also are focusing on relationship-building.

Small group

For some groups, this name serves as a hybrid between Bible 
study and community group—it’s a group of committed individuals 
who are dedicated to growing closer to God and each other.



What do we study?

Deciding what your group should study is a crucial decision—an 
unengaging study sometimes will steer people away from attending.

If you’re able, ask your attendees what they’d prefer. Some people 
enjoy video-based studies, while others prefer to read a book of the 
Bible. Whatever you decide, be sure to run it by your pastor. You’ll 
want to ensure that your content is Scripturally sound, and using a 
study from a reputable publisher can give you that confidence!

Before you decide what kind of study your group wants to dive in 
to, here are a few questions to think about:

• Is your group co-ed? Men or women only?

• Are there a wide range of ages in your group?

• Does everyone in your group know each other? Or is your 
group newly formed?

Book of the Bible

Walking through a book of the Bible with others is a great way to 
grow in your understanding of the Word of God.

As the leader, this requires more preparation on your part—coming 
up with questions to spark discussion, reading up on the meaning of 
passages, etc. The guidance of a pastor or church worker is espe-
cially crucial here to help avoid misinterpretation.

This option is a cheap one—it just requires participants to have a Bi-
ble! However, if you are looking for something to guide your study 



of a specific book of the Bible, check out these guides. You can 
also head to blog.cph.org and search for “Books of the Bible Study 
Questions”. Each month, we post a new set of study questions for a 
specific book of the Bible that you can download and print for free!

Printed Bible study

Working through a physical printed Bible study book is a great op-
tion for groups who are looking for a little more direction, or for a 
leader who prefers to have pre-printed questions.

You can use the Bible study as printed, or you can make it fit the 
needs of your group. Pick and choose relevant questions, read half 
of a chapter (or multiple chapters) each week, or add additional 
Scripture readings. If you make any changes to the content, be sure 
to run them by a pastor or church worker.

Keep in mind that each participant will need a copy, so if your 
church is on a budget, you might consider another option.

Video-based study

Video-based studies (whether DVD or digital) especially serve well 
for groups of people that might be new to Bible study—or just don’t 
like to read! If you’re a new leader, this is a great way to ease you 
into leading.

These studies cost more initially, but you often have permanent ac-
cess to the videos so your church can use them for different groups 
over time. Video-based studies also often have a physical workbook 
that goes with them.

https://www.cph.org/c-2402-for-when-you-want-to-study-a-specific-book-of-the-bible.aspx
https://blog.cph.org/everyday-faith/when-its-hard-to-go-to-bible-study/


Church

Your church is probably an easy and familiar location for most at-
tendees. But it’s important to keep in mind that if someone invites a 
non-Christian friend to Bible study, they might be hesitant to go to a 
church building.

Questions to ask: How easy is it for you to get access to 
the church in the evenings or on weekends? Is the church in 
a convenient location? Is there a room conducive to a small 
group study?

Home

This option certainly isn’t for everyone—newcomers might feel 
even weirder going to a stranger’s home than they would going to 
a church—but if someone’s home is big enough to host your group, 
it can be a comfortable, stable place to host a Bible study! Or, you 
can rotate homes, letting different members host each week.

Questions to ask: Do you have children or pets that might 
distract? Is your home in a convenient location for all members? 
Can you commit to hosting regularly? Can your neighborhood 
accommodate parking? Are you able to provide snacks or 
drinks for your group?

Where do we study?



Coffee shop/juice bar/ice cream parlor

Hosting your Bible study in a public place offers a unique witness-
ing opportunity. You can enjoy a delicious treat and profess your 
faith! You might even have some people ask you questions, which 
can open up opportunities for deeper spiritual conversations with 
them.

Questions to ask: Can your group members afford to buy 
something every week? Is there a place in a convenient location 
that can accommodate your group’s size? Are the lighting and 
noise level conducive to study and discussion? What kind of 
intentional witnessing will you do in this space?

Park

Depending on the weather in your area, meeting outside can be a 
great option—even for just a season! Take your study to a local park 
or nature center and enjoy studying the Word of God in His cre-
ation.

Questions to ask: Would everyone in your group be able to 
be outside for long periods of time or walk longer distances? 
Does anyone have allergies that could act up outside? Is there 
a park in a convenient location? Are there picnic tables at which 
you can study?



How do I promote my 
Bible study?

The Bible study leader’s greatest fear: empty seats. Nothing is quite 
as intimidating as cold folding chairs and uneaten cookies.

You’ve chosen your Bible study. You’ve decided on a location. 
You’ve prayed and planned and prepped. You might think the 
legwork is done, but you’re missing the most important part—the 
people.

Now, maybe you’ve done some half-hearted promotion. “I put a 
blurb in the bulletin/hung up a poster on the church bulletin board/
created a Facebook event so I’ve basically done all I can!”

That kind of promotion serves to remind long-time members, but 
it’s important to encourage people who aren’t part of a Bible study 
to join! The best way to let them know is to invite them. In 
person.

Remember—Bible study is not about the numbers. Your goal 
for Bible study should not be to have every seat filled but rather 
to have every heart filled. The Holy Spirit will be at work no 
matter how many people attend, so don’t get bogged down in the 
numbers.



How can I be a good 
Bible study leader?

Prepare for the worst

Optimism is important, but you should be prepared for a class that 
is reserved and doesn’t actively participate. This is especially true 
if you’re leading a group that is gathering for the first time; until 
they get comfortable with one another, there will be some awkward 
silences. So come up with ample questions, activities, or readings.

Embrace those silences

Don’t ramble. When no one immediately blurts out an answer to 
your question, don’t start rambling about your opinions. Give time 
for the group to answer, and if they really don’t speak, rephrase 
your question or ask a different question that might help spark a 
discussion.

Keep perspective

Don’t get so caught up in the leading aspect (preparing, practicing, 
worrying. . .) that you forget to remember the true purpose of Bible 
study—to grow in your faith with your brothers and sisters. It’s an 
opportunity for you to learn as well, so don’t get too caught up in 
the details.

Listen, support, facilitate

A big part of being a Bible study leader is facilitating conversation 
within the group. Be willing to gently steer the conversation, 
especially if someone is monopolizing it. Listen to all members 
patiently, but correct them when necessary. 


